""The Hope Corps is governed by a five-member Board of Directors who meet at least
semiannually to establish policy and review its accomplishments."

Duties of the Board of Directors. Though not exhaustive, the following list gives examples of
some of the board’s duties:

1. Commit to prayer, corporately and individually.
2. Identify and monitor the organization’s mission and purpose.

3. Comply with all legal requirements placed upon the organization and approve all legally
binding resolutions.

4. With the organization’s top leader, chart the long-range strategy of the organization.

5. Monitor the organization’s financial status and approve the annual budget in advance and
maintain oversight of its implementation, or establish policies that enumerate the
applicable budgetary constraints.

6. Approve the engagement of the organization’s independent certified public accountant or
equivalent to perform the annual audit, review, or compilation.

7. Assure the organization’s financial vibrancy.

8. Assure full disclosure of all potential conflicts of interest within the organization and the
board.

9. Serve as ambassadors for the organization—interpreting its mission to constituencies and
enhancing its public image.
Responsible Governance.

BJ Wilmoth is the acting Director of Hope Corps. His duty is to carry out Hope Corps mission
under the direction of the Board of Directors. He is accountable to the Board of Directors.



